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MINUTES OF MEETING

The meeting of the Executive Committee of SRM VEC Alumni Association was held in the
Conference hall, SRM Valliammai Engineering College, Kattankulathur — 603203 on
08.12.2024 (Sunday) at 10.00 a.m. The meeting was attended by the following Executive
Committee members of SRM VEC Alumni Association: -

1. Dr. M. Murugan, Patron

2. Ms. C. Nithya Sree, President

3. Mr. 8. Aravinth, General Secretary

4. Mr. G. R. Iyappan, Treasurer

5. Mr. C. Praveen Kumar, Executive Member
Only the five members from the committee were present. The following agenda items were

discussed, but no decisions were made.

Agenda 1 : Approval of Minutes from the Last Meeting

The minutes from the previous meeting held on 04.02.2024 were reviewed.

Agenda 2: Overview of Current Association Activities

The General Secretary provided an update on the current activities of the alumni association,

including recent events and engagement initiatives.

Agenda 3: Review of current financial status
The General Secretary presented the current financial status of the association. A brief
overview of the income, expenditures, and overall budget was given. Discussion followed on

strategies to improve fundraising efforts and manage the association's finances more

effectively.

Agenda 4: Discussion of new initiatives to engage alumni

Several new initiatives to increase alumni participation and engagement were discussed:
[nitiative 1: Create an alumni platform

Initiative 2: Celebrate achievements

[nitiative 3: Involve alumni in volunteering
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Agenda 5: Discussion of alumni awards and recognition programs
The proposal to introduce an Alumni Awards and Recognition Program was discussed. The
goal is to honor alumni who have made significant contributions in their respective fields. A

follow-up discussion on this program will take place at the next meeting.

Agenda 6 : Any other matter with the prior approval of the Chair.

The committee discussed requesting all members to attend the committee meeting either in
person or online to facilitate better decision-making. It was proposed to deposit 250,00,000
into two fixed deposit accounts, allowing interest to be earned. It was also suggested that next
year's alumni meet be held both on-campus and off-campus. The alumni base consists of
14,500 members, and contributions are needed in areas such as knowledge transfer,
placements, and the establishment of a Center of Excellence. A proposal should be developed
for curriculum enrichment. Regarding amendments to the bylaws, it was proposed to extend
the tenure of office bearers from 2 to 3 years and to conduct elections in December for the

new office bearers.

A special meeting to discuss approvals and other decisions should be conducted, with all
patrons and committee members participating either offline, online, or in a hybrid format.
This meeting is expected to take place in December or January. A few alumni have

volunteered to make contributions. The meeting ended with a word of thanks to the Chair.
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Copy to .

1. The Director, SRM VEC - for information

2. All Members of Executive Committee.

3. The Vice Principal

4. PS8 to Principal

5, SRM VEC Alumni Webpage.
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